Minutes of the 

Executive Committee Meeting CTCA

October 12, 2011

Present:

Joyce Mascena, President: Patty Strauss, First V.P.; Patty Spruance, Second V.P.; Bill Hamel, Treasurer; Betsy Barrett, Asst. Treasurer; Paula Ray, Secretary; Joan Angelini, Asst. Treasurer; Cathy Nurmi, Joe Camposeo, Sandra Weileba, Stephanie Ciarleglio, Carolyn Keily, Maria Mullady, Agnes Pier, Ann Dearstyne, Michele Grande, Donna LaPlante, Bernice Dixon and Debbie Aurelia.  

I. Call to Order 

The President called the meeting to order at 10:50 a.m. with the Executive Committee in attendance.

II. Approval of Minutes
Without objection the minutes of the April 7, 2011 and September 7, 2011 meetings were approved.
III. Treasurer’s Report
Without objection the Treasurer’s report as of 9-30-11 was approved and is made part of these minutes.
IV. President’s Report
The President thanked Tolland County for the excellent job they had done at the September 2011 Conference and  informed the Committee that the next conference host committee that would be hosting out of county would be Litchfield.  She suggested the County V.P.’s that host out of county have a phone conference meeting to exchange ideas on how best to handle their hosting duties.

The Committee discussed encouraging I.T. Staff to attend the vendor fairs at our conferences and decided to offer attending the luncheon at fee a of $20.00-$30.00 commensurate with the actual fee charged by the hotel.
V. Old Business 
a. Review of Updated Committee Listing & Vacancies Chart

The President thanked Joan Angelini for putting together the spreadsheet with all the CTCA Committee summarized and clearly showing the vacancies.  She told the Executive Committee Patty Strauss would be working with Joan to keep the spreadsheet up to date and was responsible for filling the vacancies on the committees.  The up to date spreadsheet will be on the CTCA website for everyone to view, and she asked the County V.P.’s to recommend candidates to Patty Strauss to fill the vacancies.  She suggested the County V.P.’s review the vacancies at their County meetings to find volunteers and take time to thank the Town Clerks already working on CTCA Committees for their service.

b. Discussion & Possible Action on Membership Dues Survey & Restructure

The President reviewed the Dues Survey recorded with these minutes and the Committee discussed the pluses and minuses of restructuring the CTCA annual dues.

Cathy Nurmi moved and Patty Strauss seconded to restructure the CTCA annual dues to have the Town Clerk and one assistant be included in the basic annual dues for a $100.00 fee.

Adopted unanimously.

c. Review, Discussion & Possible Action on Advanced Academy Form and Administrative Fee – Discussion on Pin Design

Paula Ray reported on the Education Committee meeting held in September at Water’s Edge. The proposed application was reviewed and approved by the Committee for presentation to the CTCA Executive Committee and the Committee consensus was that a $50.00 application fee would be appropriate.  The Committee discussed designs for a pin to denote achievement of a Connecticut advanced degree and the decision was made to recommend to the CTCA Executive Committee using the design of the basic certification pin changing the background color to white leaving the lettering and outlining in gold.  She told the Executive Committee an extensive Q &A sheet would accompany the application to help the applicants.

The Executive Committee discussed the application, proposed application fee and pin design.  It was the consensus of the Executive Committee to have a $50.00 application fee, to go forward with the proposed new pin design, have the name of the actual certification be the Master Connecticut Town Clerk (MCTC).

A discussion took place regarding the name pins in the shape of Connecticut given to new Town Clerks and available for order for assistants.  The President reported Linda Amerighi, Sharon Town Clerk would be handling the pins now.  It was approved without objection to continue to present all new Town Clerks with a free pin from the CTCA and to continue to charge for replacement pins and pins for assistants.  A redesign of the name pins (badges) was discussed.  Without objection it was approved to move the seal to the lower left side of the pin, to use the lettering font and size as on the original pins, to put the text in three lines and to have the fastener be a magnet.  The changes were made to make the pins easier to read, allow more room for certification designations and to eliminate the pin fasteners that can be damaging to clothing. Once the pins are ready for purchase, Linda Amerighi will advertise them to all the clerks.
d. Review and Recommendation on Fee for IT Staff to Attend Lunch After the Vendor Time at Conferences – To Be Taken Up Under Conference Committee Presentation Under New Business
e. Update on Municipal RFP Section for Vendor & Clerk Use on Website – To Be Taken Up Under Website Committee Presentation Under New Business

VI. New Business 
a. CTCA Pin - To Be Taken Up Under Old Business V.
The Committee Chairs in attendance joined the meeting at 11:30 a.m.

b. Committee Reports 
NACRAC/PRIA – Joe Camposeo, Manchester Town Clerk

Mr. Camposeo reported NACRAC would be rolling out an outreach program to Connecticut Clerks.  He felt their web based learning opportunities were especially timely considering the difficulties some Clerks were having leaving their offices to attend classes due to cuts in staffing.  He explained that while the organization had been founded by County Recorders, they were aware of the needs of Town level recorders and officials.  He explained that NACRAC dealt with relevant topics for Connecticut Town Clerks such as land recording, vital records and elections.  He told the meeting that he and Sandra Russo-Driska, Middletown Town Clerk were planning on attending County meetings to give the NACRAC/PRIA membership pitch.

The President reported that she and Sandra Russo-Driska were working on setting up PRIA Prep Chapter classes to be given on the County level.

Advanced Education Committee- Agnes Pier, Windsor Locks Town Clerk

Ms. Pier acknowledged the earlier discussion and asked the Executive Committee to make a decision on who would be responsible to receive and review applications for the MCTC certification.  After discussion the following motion was made.

Cathy Nurmi moved and Bill Hamel seconded to authorize the CTCA President to establish a sub-committee of the Education Committee to receive and review applications for the new MCTC certification.

Adopted unanimously.

Awards Committee

The President reported Ellen Dupont, Griswold Town Clerk and Chair of the Awards Committee was in the process of reviewing the nomination process for the Town Clerk of the Year award and would have a report for the Executive Committee to consider and take action on for the February Committee meeting.

By-Laws – Maria Mullady, Barkhamsted Town Clerk

Ms. Mullady reported the last by-law amendments had been made in September 2010.

Conference Committee, Michele Grande, Redding Town Clerk

Ms. Grande reported the September 2011 conference at Water’s Edge hosted by Tolland County had been a success, and she thanked Cathy Nurmi for the great job Tolland County had done hosting the conference.   She announced the next conference would be hosted by Fairfield County and held at the Dolce Conference Center in Norwalk. She reported the fall conference for 2012 would be at Water’s Edge hosted by Litchfield County.  Paula Ray suggested that while Water’s Edge had been affordable and had done an excellent job meeting our needs, the Conference Committee might make an effort to locate conferences as close as possible to the County hosting the conference since four of the Counties don’t have venues suitable to host conferences.  She explained that would facilitate assistants and I. T. staff from these counties to attend conferences.

Education Committee – Agnes Pier, Windsor Town Clerk

Ms. Pier reported a new contract with CCSU had been signed that was more expensive than the old contract, but was for more hours making the per hour rate less than the previous contract.   She reported the Education Committee had developed a new cohesive curriculum that included classes for Friday mornings at conferences.  She told the meeting that CCSU was excellent to work with and was very happy to have a new contract wit them.   She announced the class dates for the December classes were the 13th, 14th and 15th.

History Committee

The President reported she was working with Bernie Dillion, Town Clerk Portland to develop a focus and charge for the History Committee.

Implementation Committee- Carolyn Keily, Simsbury Town Clerk /Hartford County V.P.

Ms. Keily reported the Committee had spent time working with the Connecticut Banking Association to develop procedures and a form for the new foreclosure registration process.

Legislation Committee

The President reported the Committee had spent all their time working with the coalition to deal with the impact of the Supreme Court decision regarding  Connecticut State statute 1-271 Nondisclosure of Residential Addresses of certain individuals.  They were hoping to have a legislative solution passed during the Special Legislative Session in October and if not then early in the new Session next year.  Because of the all the work on this issue the Committee had not considered legislative initiatives for the next Session.

Secretary of the State Liaison Committee – Donna LaPlante, Town Clerk New Hartford  

Ms. LaPlante reported the current focus of the SOST’s Office was working on the Election Day processes and specifically on upgrading the end of the night reporting.

For that reason getting the CVRS to all Town Clerks and development of the Town Clerk module of CVRS was on the back burner hopefully only until after the November election.

FOI Liaison Committee – Ann Dearstyne, Avon Town Clerk

Ms. Dearstyne reported the Committee had been dealing with the coalition to address Connecticut State statute 1-217 reform and the FOI Commission estimated that currently 52,000 people were covered under the statute.

Vitals Liaison Committee – Bernice Dixon, Vernon Town Clerk

Ms. Dixon reported the Committee had been dealing with the new electronic death registry and hoped the registry would have a component to keep track of the one free certified copy of death record veterans were allowed.  The Committee had a meeting scheduled for October 25, 2011 to discuss the roll out of the new death registry system and the Gold Star driver licenses.

Ms. Dixon reminded everyone the New England Conference this year was being held in Connecticut and the registration deadline was October 15, 2011.

Retiree Committee – Debbie Aurelia, Town Clerk Newtown

Debbie reported she was making a few changes for the retirees such as a new gift tailored to the theme of the conference.

Committee Reports from the Legislative Committee, Education Committee, Conference Committee, Certification Committee, Scholarship Committee, Department of Revenue Services, Research Committee, Membership Committee, and Technology Committee, are recorded with these minutes.       
        

     llX.     Additional Agenda items

There were no additional agenda items.

      lX.      Adjournment

Motion was made and seconded to adjourn the meeting at 2:20 p.m.

Adopted unanimously.

Respectfully submitted,

Paula B. Ray, Secretary
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