A meeting of the Executive Board held on June 10, 2009 at the Baci Grill in Cromwell, Ct. was called to order at 11:24 by President Joseph Camposeo.  Those in attendance at this meeting were: J. Camposeo, C. Nurmi, J. Mascena, P. Spruance, M, Grande, G. Salisbury, C. Lee, I. Masse, K. Wall, L. Cotton, L. Valenti, C. Brouwer, C. Keily, S. Wieleba, J. Angelini, P. Strauss, P. Ray, P. Hurlbut, T. Pac, S. Miller and B. Dixon. 
A motion was made by P. Spruance and seconded by I. Masse to approve the minutes of the April 24 regular meeting and May 21 electronic meeting.  A motion was made by C. Brouwer and seconded by C. Nurmi to amend the amount of scholarship to be awarded to $300.  Voting in favor: J. Camposeo, P. Spruance, P. Ray, C. Lee, C. Brouwer and M. Grande.  No votes cast against this motion.  There was a change in a typographical error in the electronic vote.  It should be NEMCI instead of NRMCI.  Vote was then taken on the minutes presented and amended.  P. Hurlbut & J. Angelini abstained.  All others in favor.

The order of the agenda was amended so the Board could take up Item 3 “Goals & Objectives” first.  The Goals and Objectives were broken into four categories: Education, Communication, Organization and Other.
ECUCATION:
  Develop and implement CTCA Advanced Academy
· Education Committee working on Model to present at the fall conference.
· Hope to provide affordable growth beyond the state certification credits at the conferences.
Enhance Educational Programs at Conferences and Schools

· Provide Opportunity to receive certification credits at the Conferences
· Go Back to Basics:  help new Clerks learn and provide refresher for experienced Clerks.
Evaluate Scholarship Resources
· Towns have limited resources.  
· Would help provide an opportunity for Clerks to attend conferences.
ORGANIZATION:
  Get More New Members Involved

· Some committees lacking in members.
· We need more helps on some committees..

· We could possible create a research pool for persons who would be              willing to look at areas of concerns and see what other states are doing.

· We could involve Assistants as committee members.

  Renew Committee Needs and Increase Membership Where Necessary

· Poll members on the website to see where their interests are.

· Allow for areas that need improvement.

· Appoint Assistant Secretary to the Association to serve in the absence of the Secretary.

· Use the Assistant Secretary to track membership on committees, etc.

            .
Evaluate Interaction of the Executive Board and Sub Committees.
COMMUNICATION
  Evaluate How We are Communicating Internally and Externally

OTHER

Evaluate Conference Programs

· We are always evaluating conferences to see how we should change and improve if necessary.
Identify New Opportunities for Revenue Services

· Consider vendor ads on the website.

Irene Masse left the meeting at 1:02 PM.  Kate Wall left the meeting at 1:04 PM.

The Board resumed the original order of the Agenda.

Treasurers Report:  Reviewed and filed for audit.

Committee Reports

By-laws: Paula Ray reported the by-laws have been amended and posted on the website.  The will be reviewed as necessary.

Certification:  Lisa Valenti reported that there were 39 eligible to sit for the exam.  Tanya Lane was very helpful in organizing this information.  There were a total of 29 who responded to the opportunity to take the exam with 25 sitting for the exam.  Of that number 23 passed and will be honored at the conference.  There are 34 additional persons eligible to take the exam that have not done so and placed on the eligible but inactive list. 

Conference:  Michelle Grande reported there was not much information to share.  The fall conference will be in Westbrook at Water’s Edge on September 23 – September 25.  New London County with the assistance of Windham County will be the hosts.  There will be a meeting on June 24th to discuss this conference.  The spring conference is in Waterbury at the Marriott.  There was a discussion regarding making the spring conference a one day conference sometime in the future.

Education:  There is a possibility of offering Academy classes at the fall conference.  Therese will be meeting with the committee in June.  There will be an intermediate Word or Excel class on July 29th.  The class holds 22 people so space is limited.  This class will be held at the ITBD Building at Central.  We had a $2,200 profit for the May classes.

Election/FOI Administration Liaison: Leslie reported not much has been going on.  We had been waiting to see what election initiatives passed.  The state is working on getting more Town Clerks on the CVRS system.  Budget cutbacks may slow this down.  The new absentee ballot application is being translated into Spanish.  Hopefully it will be available for the fall election.

Legislative:  Patty Strauss informed the Board that there will be a special session held to deal with financial matters.  The Land Records initiative passed.  No election bills went forward for consideration.  The proposed raise in fees may be considered in the special session.  The legislative reception was a huge success.  Patty extended thanks to all Clerks for their cooperation on the Associations positions and contacting their legislators when asked to do so.  We presented a strong front in Hartford and are being heard.  She thanked the members of their committee for their hard work.  Marriage licenses will again be issued only in the town of occurrence effective October 1.  The committee will be meeting in August or September to plan for initiatives for next year.
Membership:  No report.

Scholarship:  No report

Town Clerk of the Year:  The nomination forms are available on the website.  The ballots will be issued according to the calendar and the Award will be presented at the fall conference.

Technology:  The committee met in July.  We will be working with the new person taking over for Eunice DiBella after she retires.

Vitals:  No report.

New Business:  Bernice Dixon reported on Region I, IIMC.  The Director of Education is leaving and will not be replaced.  Attendance was up for the Chicago conference.  Region I is holding an Athenian Leadership program for the first time.  The next IIMC conference will be in Reno/Tahoe in May 2011.

Patty Strauss has received inquiries regarding the Universal Life Ministry clergy performing marriages in Connecticut.  She will be posting a letter she has regarding the validity of these marriages.

Joe Camposeo has received an inquiry from a Clerk who is having all her funds cut and will have no money for conferences or education.  She inquired of the availability of being able to do an “early bird” registration for the fall conference.  Everyone was in agreement that this should be done.  Something will be posted on the website to allow for this.

Several towns have been sited by FOI for refusing to allow flat bed scanners in their vault.  FOI has decided to use Manchester as the town to investigate and will apply their decision to all towns involved.  Joe indicated Manchester is willing to proceed in fighting this scanning and he feels the town has a good case.  The law on scanners does not include lap top scanners.

Old Business:  None 

Being no further business to come before the Board a motion to adjourn was made by Paula Ray and seconded by Patty Strauss.  All in favor.

Meeting adjourned at 2:37 PM.

Respectfully submitted,

Catherine S. Nurmi

Secretary
