A meeting of the Executive Board was held at the Trumbull Marriott on April 23, 2008.  The meeting was called to order at 3:07 PM by Joe Camposeo.  Those in attendance were J. Camposeo, C. Nurmi, M. Phillips, L. Terry, S. Cyr (for C. Lee) W. Hamel, P. Ray, G. Salisbury. S. Miller, C. Keily, S. Wieleba, C. Ladwig, J. Quartiero, M Grande, T. Pac, D. LaPlante, B. Dixon, P. Strauss and J. Mascena.
A motion was made by Joe Quartiero and seconded by G. Salisbury to accept the minutes of the 11/29/08 Nominating Committee meeting and Executive Board meeting and approve the minutes of the electronic vote approving the proposed budget for presentation at the Annual Meeting.  All in favor.
President’s Report:  There was a lengthy discussion regarding the article in the Hartford Courant on a study done by students at UCONN regarding dead voters on the voting list.  Joe read the letter (attached to these minutes) that will be sent to all Clerks on this issue.  He asked Lesley Mara to attend this meeting and she was on her way.  He also read a letter from the Secretary of the State regarding the press conference held by her office.  Joe had asked for information prior to the press conference and none was given.  Why was and investigation of the information not done before the press conference was held?  Joe will be writing a letter of response to the Hartford Courant and hopes it will be printed as an Op Ed.  It was also suggested that some of the errors are because no death certificate is received if a death is out of state, or someone no longer claims a town as a place of residence even though they are still on the voting list.  Lesley Mara joined the meeting at 4:00 PM.  She explained the time line for what had happened.  A dialogue was held between the Board and Lesley with a healthy exchange of ideas.  Due to the fact that this meeting had run longer than expected a motion to recess the meeting until 7:30 AM on Friday, April 25, 4008 was made by Joe Quartiero and seconded by William Hamel.  All in favor.
The meeting was reconvened at 7:36 AM on Friday, April 25, 2008.  Present were J. Camposeo, L Terry, C. Nurmi, M. Phillips, J. Quartiero, L. Cotton, D. LaPlante, B. Dixon, V. Salisbury, P. Spruance, J. Mascena, P. Strauss, M. Grande, P. Ray,  S. Miller, K. Wall, C. Keily, W. Hamel, C. Lee, T. Pac, S. Cyr, S. Wieleba, D. Carey, and C. Ladwig.

Treasurer’s Report:  Marguerite Phillips presented last years Audit report.  April’s income and expenses were not included with her report.  99% of the 2008 dues have been collected.  We earned $1,982 on this years raffle.  There is a balance of $70,000 in the checkbook.  
Old Business:

Goals & Objectives:  The goals reflect organization, communication and education. A great deal of good things are happening.  Clerks are committed to increase their professionalism, support resources and communication particularly through the web page.  New committees have been formed to help reorganize the Association.  Ad Hoc Land Records Committee was moved to later in the Agenda.

New Business:

Fall Conference:  Dan Carey reported that this conference had gone well.  The fall conference will be held at Water’s Edge in Westbrook on September 17 – September 19, 2008 and will be hosted by Litchfield County.  UCONN is a possible site for the spring of next year.  There were 25 vendors at this conference with a possibility of more in the spring.  There is a shortage of room at Water’s Edge for more vendors.  We will have to rethink the vendor process.

Changing Responsibilities of Town Clerks:  The job of the Clerk is changing.  Records management is becoming a larger area of concern for our office.  It was suggested that we might do a workshop on records management.  We need to promote our positions and find areas in which to branch out our service.

Web Managers Report:  Carolyn Keily and Sandi Weileba updated the Board on the web.  They intend to place more forms on the website for use by the Clerks and are working to provide more links to information available on the website.  It was suggested we might offer another training session on the website during a future conference.  All Clerks are encouraged to sigh up to receive automatic emails.

Committee Reports

Legislative – Joyce Mascena reported there will not be a legislative reception this year.  It is a short session and it would be better to direct the reception funds into next year when it will be a full legislative session.  A motion was made by L. Terry and seconded by W. Hamel to encumber $5,000 from this years legislative session line item and add it to next years appropriation.  All in favor.  It was also suggested our Association could do a Legislator of the Year Award which would be helpful in recognizing those legislators who have been of assistance to the Association.  It appears a permanent absentee ballot for the physically disabled voters will pass this year.  This bill is still in the process of being amended to set up the process and allow the Registrars to be responsible for the implementation of the process for this ballot.
Education & Technology– Therese Pac and the committee had met to consider what the goals for the Committee should be with a possibility of considering an expanded certification for members.  There will be three days at the spring school covering elections, management and vital statistics.  It appears there are approximately four towns that do not have anything in place for search computers in their offices.  The committee will be addressing standards for land records processing so everyone does this process the same way.

Scholarship -  Nothing to report until the fall.

Vitals – Nothing new to report.

Conference -  Report handled under New Business.
Retirees – Recognized at this conference.
Town Clerk of the Year – Will be presented in the fall.

By-laws – Changes will be considered in the fall.

Election/FOI/EEC – L. Cotton reported this committee had been very active working with all of the Commissions and a great deal of time was spent on elections.  There is a meeting on Wednesday, April 30 with the representatives of the SOS and SEECX staff  to discuss new proposals presented regarding campaign financing.  There also will be a discussion trying to establish a better process for removing voters from the voting list due to death.  The FOI Commission has been invited to the fall conference.  The questions that were submitted by the Counties to the SOS were suppose to be answered at this conference but were not.  L. Cotton will follow up with the SOS staff and have their responses to these question posted on the website.

IIMC/Region 1 – Bernice Dixon reported on the Saratoga Springs meeting.  Next years Region 1 meeting will be held in Sturbridge, MA.  The 2008 IIMC Conference is in Atlanta on 5/18 – 5/23 and it is not too late to register to attend.  Education is the first priority at IIMC.  There will be discussions at this conference regarding how to make changes that will be helpful to the members.  A tourism group in Hartford has been contacting IIMC.  They would like to be able to apply for the 2013 Conference.  It was suggested a steering committee should be established to see if there is any interest in hosting this even.  It is a huge commitment and a tremendous amount of work.  She also requested financial assistance to help defray the expenses of the Region 1 Directors.  A motion was made by M. Phillips and seconded by J. Quartiero to appropriate $750 to help defray these expenses.  AIF.
Being no further business to come before this meeting a motion to adjourn was made by J. Quartiero and seconded by L. Cotton. 

Meeting adjourned at 9:04 AM.

Respectfully submitted,

Catherine S. Nurmi

Secretary
